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 When a Soldier deploys, they rarely 
go alone. The U.S. military not only fights 
together – Soldiers, Sailors, Airmen and 
Marines – but we also rely on partner 
nations and allies. In order to enable this 
joint warfighting capability, the military 
uses a joint concept known as the Theater 
Lead Agent for Medical Materiel (TLAMM). 
TLAMMs exist to plan, prepare and 
execute medical materiel readiness in any 
operational tempo.

WHAT IS A TLAMM?
 A TLAMM is unit or organization – in the 
Army’s case, medical materiel centers – that 
have been designated by the chairman of 
the Joint Chiefs of Staff on recommendation 
from the Defense Logistics Agency (DLA), 
combatant commanders and branches of 
service.
 TLAMMs cover specific theaters and 
support the medical supply chain needs 
of joint forces and the U.S. Department of 
State operating, assigned or attached to 
a geographic combatant command. Their 
core functions are to: 
• Manage medical materiel storage and 

distribution
• Conduct medical maintenance
• Perform optical fabrication 
• Assemble medical sets and rebuilds
• Provide customer support and training 

opportunities for Soldiers in theater 

WORLDWIDE NODES OF 
SUPPORT

 The Army has three designated 
TLAMMs, including: 

U.S. Army Medical Materiel Center-
Europe (USAMMC-E)

 Located at Kaiserslautern, Germany, 
USAMMC-E serves as the TLAMM for U.S. 
European Command (EUCOM) and U.S. 
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A worker at the U.S. Army Medical Materiel Center-Europe performs maintenance on 
a medical device. USAMMC-E’s Clinical Engineering Division specializes in the repair, 
modification and overhaul of medical equipment. (U.S. Army photo by Ellen Crown/
Released)
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Africa Command (AFRICOM). USAMMC-E 
also provides medical materiel support 
for U.S. Department of State operations 
in the region. Working in collaboration 
with the 21st Theater Sustainment 
Command, USAMMC-E supports more 
than 1,200 Army, 
Navy, Air Force and 
Department of State 
hospitals, clinics, 
embassies and field 
units. USAMMC-E 
maintains a 
warehouse inventory 
of 6,040 different 
items and a catalog 
of more than 45,000. In recent years, the 
center has received annual requests for 
Class VIII materiel up to $173 million, as 
well as handling fabrication services for 
more than 60,000 optical pieces annually 
and maintenance for over 4,000 medical 
devices each year.

U.S. Army Medical Materiel Center-
Korea (USAMMC-K)

 Located at Camp Carroll and Camp 
Humphreys, South Korea, USAMMC-K 
serves as the TLAMM for U.S. Forces 
Korea (USFK). USAMMC-K, which was 
designated as a TLAMM in 2009, works 

closely with its strategic partners to support 
all U.S. and allied forces on the Korean 
peninsula. USAMMC-K contributes 
to Eighth Army medical readiness by 
managing and fielding countermeasures 
used in the protection and treatment 

of Soldiers in the event of a Chemical, 
Biological, Radiological or Nuclear 
(CBRN) attack. Countermeasures include 
pretreatment, treatment, antidotes, and 
skin decontamination, as well as potency 
and dated (P&D) items used in patient 
chemical agent medical equipment sets.

U.S. Army Medical Materiel Center-
South West Asia (USAMMC-SWA)

 Located at Al Udeid Air Base (AUAB), 
Qatar, USAMMC-SWA serves as the 
TLAMM for U.S. Central Command 
(CENTCOM). USAMMC-SWA was 
provisionally activated at the onset of 

Operation Enduring Freedom (OEF) in 
2002. From 2003 to present, USAMMC-
SWA has supported numerous named 
operations including Enduring Freedom, 
Inherent Resolve, Freedom’s Sentinel, 
Resolute Support (NATO) and Operation 

New Normal. In 
2021, as part of 
CENTCOM’s base 
realignment initiative, 
U S A M M C - S W A 
relocated to AUAB. 
This was a herculean 
endeavor, conducted 
during the COVID-19 
pandemic, requiring 

the move of over 1,000 pallets of supplies 
and equipment in 21 days solely by 
USAMMC-SWA’s organic personnel, 
a platoon size element of less than 40 
Soldiers. This move, however, presented 
numerous operational benefits. AUAB 
provides SWA with direct access to a 
main aerial port, reducing country customs 
processing and transportation times to over 
140 customers operating in 12 different 
countries.  
 USAMMC-E and USAMMC-K are 
direct reporting units (DRUs) to Army 
Medical Logistics Command, the Army’s 
lifecycle management command for 

(Continued)

TLAMMs cover specific theaters and support the 
medical supply chain needs of joint forces and the 
U.S. Department of State operating, assigned or 
attached to a geographic combatant command. 
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medical materiel. 
 USAMMC-SWA is currently still a 
provisional unit under the direction of U.S. 
Army Central Command (ARCENT).
Additionally, it is worth noting that there 
are two TLAMMs operated by the Air 
Force. They include the Air Force Medical 
Readiness Agency located in San Antonio, 
Texas, which serves as the TLAMM for U.S. 
Northern Command (NORTHCOM) and 
U.S. Southern Command (SOUTHCOM). 
Also, the 18th Medical Group, located in 
Kadena Air Base, Japan, serves as the 
TLAMM for U.S. Indo-Pacific Command 
(INDOPACOM). 

LINKING STRATEGIC AND 
OPERATIONAL MEDLOG

 U.S. Code requires that each service 
branch provide its own logistics support, 
but in a joint operations setting where 
two or more services are operating, a 
combatant commander may assign duties 
to one specific branch to serve as the lead 
agent. 
 In assigning those duties, it establishes 
a mission known as Single Integrated 
Medical Logistics Management (SIMLM), 
which promotes supply chain efficiency 
and minimizes the MEDLOG footprint 
within theater.
 According to JP 4-02.1: JTTP for 
Health Service Logistics Support (HSLS) 
in Joint Operations, “the SIMLM system 
encompasses the provision of medical 
supplies, medical equipment maintenance 
and repair, blood management, and 
optical fabrication to all joint forces within 
the theater of operations including, on 
an emergency basis, USN ships for 
common-use items. By exercising directive 
authority over the HSLS arena for the 
accomplishment of assigned missions, the 
Commander of the Combatant Command 
(CINC) can centralize control, reduce 
duplication of services, and provide the 
support in a more economical and efficient 
manner.”
 In its simplest form, the SIMLM can 
be thought of as a board of directors that 
establishes priorities and streamlines 
operations, while the TLAMM serves as 
the “store” of supplies and equipment.
As TLAMMs, USAMMC-E and USAMMC-K 
have been tasked by their respective 

combatant commands – EUCOM and 
USFK – in accordance with AR 40-61 
to operationalize the SIMLM mission in 
support of the joint force in their respective 
theaters of operation.
 Similarly, CENTCOM has tapped 
ARCENT as the SIMLM for its theater 
campaign plan, using USAMMC-SWA as 
its TLAMM.

LESSONS LEARNED FROM COVID-19
 As the COVID-19 ramped up in early 
2020, even people unfamiliar with logistics 
saw how supply chains disruptions can 
impact access to necessities.  
 For the military, much of the responsibility 

to ensure a smooth, seamless distribution 
– and redistribution – of personal protective 
equipment, medical testing supplies and 
vaccines fell on the TLAMMs.
 What we learned is that when called 
to support, the TLAMMs deliver on the 
promise to provide life sustaining support 
and supplies.
 But like most missions, the TLAMMs 
didn’t fight to battle alone. 
 Throughout the pandemic, the TLAMMs 
leveraged strong team work to complete 
the mission.
 As an example, USAMMC-SWA 
collaborated closely with USAMMC-E, 
DLA-Medical, U.S. Transportation 
Command and other partners to distribute 

A Soldier from the 563rd Medical Logistics Company unloads a delivery of 
medical supplies to support the medical materiel response to COVID-19. (U.S. 
Army photo by Sgt. 1st Class Gerald Sim/Released)

(Continued)
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By Col. Shane Roach and 
Lt. Col. Marcus D. Perkins 

over 80,000 doses of vaccine to 12 different 
countries – with zero loss or spoilage.
The necessity to quickly deliver vaccines 
from the continental U.S. to theater helped 
leaders establish new and direct supply 
routes.
 Direct shipping via commercial carriers 
to USAMMC-SWA, as opposed to cross-
docking in Europe, drastically reduced 
shipping times and the risk of temperature 
changes resulting in spoilage.
 In that way, the COVID-19 response 
effort shined a light on the USAMMC-
SWA’s potential to speed other medical 
materiel needs rapidly from CONUS to 
theater in the event of an operational surge 
or additional crisis response.
 As distribution of COVID-19 vaccines 
ramped up globally in early 2021, 
USAMMC-E was at the tip of the spear 
supporting troops and beneficiaries 
throughout Europe, Africa and the Middle 
East.
 USAMMC-E teams procured 
specialized cold-chain shipping containers 
and oversaw the safe transport of 
COVID-19 vaccine doses across the 
complex geographical region. 
 Working closely with DLA, USAMMC-
E’s leadership role in the wider distribution 
operation ensured all three combatant 
commands it supports received needed 

doses and maintained readiness in the 
face of the global pandemic.
 DLA oversaw distribution efforts for 
many medical treatment facilities (MTFs) 
across Europe, while USAMMC-E handled 
logistics to ensure doses went out to more 
difficult to reach locations.
 In Korea, USAMMC-K worked closely 
with USFK leadership to ensure materiel 
support was in place for all facets of the 
COVID-19 response effort. The center’s 
deliberate and proactive approach enabled 
smooth distribution of vaccine, along 
with the redistribution of unused doses to 
NORTHCOM, CENTCOM and EUCOM, 
as well as eight MTFs and one distribution 
node in Qatar.
 Additionally, while not a TLAMM, AMLC 
served as a key strategic integrator in the 
Army’s COVID-19 response worldwide. 
AMLC worked closely with Air Force 
Medical Readiness Agency, as the TLAMM 
for NORTHCOM, to orchestrate Army 
support for the COVID-19 response in the 
U.S. 
 AMLC directed the U.S. Army Medical 
Materiel Agency (USAMMA), also a DRU 
to AMLC, to provide packages of medical 
equipment and supplies to help stand up 
two hospitals – one in New York City and 
the other in Seattle. Both packages were 
delivered to the units within 72 hours of 

notification of approval.
 USAMMA also supported the repair, 
calibration and issue of medical equipment 
in support of deploying U.S. Army Forces 
Command (FORSCOM) hospitals and 
units.
 Additionally, in coordination with 
the Tank-Automotive and Armaments 
Command, AMLC supported the materiel 
management and distribution of COVID-19 
test kits across multiple locations both in 
and out of the continental United States, 
supporting 33 DHA MTFs in NORTHCOM, 
EUCOM, AFRICOM and INDOPACOM 
areas of operation.

READINESS MULTIPLIER
 TLAMMs are an essential piece of 
strategic support in a forward-operating 
environment. 
 Without the TLAMM, there simply is not 
enough MEDLOG bandwidth within the 
tactical units at the field level, jeopardizing 
operational readiness through delays 
and back orders in medical materiel 
requirements.
 Turnaround time on medical supply 
orders would significantly increase, with 
DLA and joint service units left to continue 
the mission at reduced capability and 
capacity.
 And that is if the medical supplies even 
make it there.
 You see, TLAMMs are experts at 
navigating the geopolitical relationships 
and host nation requirements for certain 
materiel, including hazardous and 
controlled substances such as certain 
medications.
 Without a TLAMM, units would be left to 
figure out these processes on their own. 
 Joint forces depend on TLAMMs.
 Every warfighter depends on TLAMMs.
 Soldiers go into harm’s way under the 
faith that if they fall sick or injured, the 
medical equipment and supplies will be 
there to save and restore their heath.
 TLAMMs are keeping that promise to 
our Warfighters by delivering essential 
MEDLOG support to maximize operational 
readiness.

(Continued)

Pfc. Raul Cordova performs duties as a storage materiel handler at the U.S. 
Army Medical Materiel Center-Korea warehouse. His duties include picking of 
Class VIII medical supplies and transferring them over to the shipping section 
for shipment to customers. (U.S. Army photo/Released)
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 CAMP CARROLL, Republic of Korea  
– U.S. Army Medical Materiel Center-
Korea leaders participated in a virtual 
forum March 4 focused on how artificial 
intelligence, or AI, could help improve the 
military’s operational medical supply chain.
 USAMMC-K’s input to the Department 
of Defense’s Joint 
Artificial Intelligence 
Center, a component 
of the Office of 
the Chief Digital 
and AI Officer, or 
OCDAO, was part 
of an ongoing effort 
examining the 
implications of AI on medical sustainment 
workflow and how such technologies could 
be leveraged to aid decision-making and 
support readiness in today’s operating 
environment.

 “There is no doubt that COVID-19 
highlighted vulnerabilities within the global 
medical supply chain,” said Lt. Col. Marcus 
D. Perkins, commander of USAMMC-K, 
a direct reporting unit to Army Medical 
Logistics Command.
 “The pandemic was an extraordinary 

event that impacted every nation, business 
and supply chain,” he said. “DOD was not 
exempt.”
 Maj. Y. Brian Lee, who is leading 
medical supply chain efforts at OCDAO, 

said there is a “real and urgent need” for 
medical logisticians to better understand 
how materiel is sourced – starting as raw 
materials, through production, packaging 
and delivery – in order to best plan for 
alternatives in a crisis situation that creates 
inevitable supply chain disruptions.

 Using AI, 
coupled with 
human analysis 
and validation, it’s 
possible to access 
multiple databases, 
analyze massive 
amounts of data 
and find trends and 

relationships in data that a human analyst 
working alone simply could not achieve, 
according to Lee.
 “In the joint all-domain operations of 
the future, the DOD must gain decision 

U.S. Army Medical Materiel Center-Korea leaders take part in a discussion during a recent command off-site meeting that led 
to participation in a virtual forum March 4 to provide input to the Department of Defense’s Office of the Chief Digital and AI 
Officer, or OCDAO, as part of an ongoing effort examining the implications of AI on medical sustainment workflow. (U.S. Army 
photo courtesy Lt. Col. Marcus D. Perkins)

Army Medical Logistics participates in 
DOD AI research and development

(Continued)

“There is no doubt that COVID-19 highlighted 
vulnerabilities within the global medical supply chain.”

Lt. Col. Marcus D. Perkins, commander, U.S. Army Medical Materiel Center-Korea
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advantage against an adversary,” he said.  
 “The theory is that AI-enabled decision 
support tools enable logisticians to make 
better and faster decisions to sustain the 
warfighter across the spectrum of conflict.”
 The medical supply chain is 
complicated, Lee said, especially for 
entities within the DOD.
 Unlike some other battlefield 
commodities, such as weapons, 
ammunition, vehicles or tanks, the DOD is 
just one of many customers that rely on the 
commercial medical supply chain system, 
which has fewer controls in place from a 
governmental standpoint and is subject to 
global supply and demand pressures.
 “This inherently creates issues 
because military logisticians are beholden 
to the supply chain throughput of medical 
suppliers,” Lee said. “The DOD’s medical 

materiel needs are a drop in the bucket 
compared to the rest of the healthcare 
industry in the United States.”
 Once the supply chain’s vulnerabilities 
are identified and potentially mitigated, 
sustainers must track and manage materiel 
throughout its life span, Lee said. The 
OCDAO is working on efforts – with and 
through the offices of other DOD principle 
staff assistants and agencies – that seek to 
provide combatant commanders and their 
staff with visibility of Class VIIIA and Class 
VIIIB status within their units.
 Perkins said AI integration could 
help medical logisticians better plan 
and execute movement to support the 
joint force, particularly in a contested 
environment, therefore further enabling 
readiness throughout the Korean theater 
of operations through improved quality 

controls, predictive maintenance and 
forecasting demand beyond prime vendors.
 “The OCDAO, with the assistance of 
USAMMC-K, is looking for opportunities 
where AI can better inform, predict and 
protect critical medical materiel necessary 
to save lives during large-scale combat 
operations where logistics is contested,” 
Perkins added.
 Lee said input and interviews from 
experts operating in the field, like the 
medical logisticians at USAMMC-K 
and other entities, are essential for AI 
developers as they create solutions that 
“make sense in the real world.”
 “USAMMC-K will continue to play an 
important role in field testing the capabilities 
to ensure real world operability,” he said.

By C.J. Lovelace 

(Continued)

 FORT DETRICK, Md. – Michiel 
Sampson-Ford is a prime example that 
persistence pays off and anyone can forge 
their own path of success at their own 
pace.
 Back in 2003, while serving in the U.S. 
Navy, Sampson-Ford decided she wanted 
to continue her schooling and earn a 
doctorate.
 Over the next two decades, family and 
work obligations slowed down her pursuit 
of that dream, but this year, she completed 
her educational journey by earning her 
Ph.D. in Business Administration, with an 
emphasis on finance and accounting, from 
Trident University International in Cypress, 
Calif.
 “It’s been a journey,” said the now-Dr. 
Sampson-Ford, who currently serves as 
director of the Internal Review Audit and 
Compliance Office, or IRACO, at U.S. 
Army Medical Logistics Command. “I’m 
really happy and excited for this moment 
because I’ve been longing for this journey 
to end.”

Army Medical Logistics Command’s 
internal review director earns doctorate

Dr. Michiel Sampson-Ford, director of Internal Review Audit and Compliance Office, 
or IRACO, at U.S. Army Medical Logistics Command, is pictured in her office at Fort 
Detrick, Md. Dr. Sampson-Ford recently earned her Ph.D. in Business Administration, 
with an emphasis on finance and accounting, from Trident University International in 
Cypress, Calif. (U.S. Army photo by C.J. Lovelace/Released)

(Continued)
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 Sampson-Ford plans to attend 
commencement exercises in July with her 
family.
 The accomplishment was, needless to 
say, many years in the making. Sampson-
Ford started working toward her doctorate 
while still aboard USS Nimitz, a naval 
supercarrier where she worked as an 
aviation storekeeper. 
 “I remember being in the bunks, 
using a flashlight to do my assignments,” 
she recalled. “I started when George W. 
Bush was president … and now ending 
with President Biden. Along the way, life 
happened. I stopped a couple times to take 
a breath; other times I questioned why I 
was continuing.
 “But I was determined to get it done.”
 The “moment” when Sampson-Ford 
knew she had to finish came after an 
interaction with her son.
 “One of my sons, now 10 years old, 
has a habit of starting things and then no 
sooner gets bored and wants to move onto 
something else,” she said. “He was excited 
about gymnastics, then it was swimming 
lessons, and now piano lessons. I was 
much like my son when I was growing up. 
I would start something and then once I 
became bored, I would try something else.
 “I had a chance to talk to him about 
finishing what you started,” she continued. 
“Then I realized, I still haven’t finished my 
Ph.D., so I decided to finish what I had 
started, so he would have someone to look 
up to.”

 Sampson-Ford referenced a popular 
Confucius quote to summarize her 
accomplishment – “It doesn’t matter how 
slow you go, as long as you finish.”
 Sampson-Ford’s education plays a big 
part in her role now at AMLC, where she 
has been building up the IRACO functions 
since joining the Army’s premier medical 
logistics organization in 2020.
 The IRACO’s core functions are to 
conduct internal audits, perform external 
liaison functions and serve as a consultant 
and advisor to the AMLC commander – all 
with the overarching theme of protecting the 
organization, managing and safeguarding 
assets, and examining and perfecting 
processes and efficiencies throughout the 
AMLC.
 “My job is to protect the command,” 
Sampson-Ford said. “I can’t write policy or 
tell the command how to do its job, but I 
can advise and provide information, as well 
as check and verify policies to make sure 
they are doing what they are designed to 
do.”
 Two inherently important skills to 
the auditing profession are the ability 
to write audit reports that are clear and 
understandable, as well as to conduct 
the necessary research to support audit 
findings. Her newly-earned doctorate 
enhances these skills.
 Sampson-Ford likened the IRACO to a 
“gatekeeper” for AMLC.
 “So many things can go wrong,” she 
explained. “We’re all human beings. And 

history tells us that human beings can 
make mistakes. You need those checks 
and balances in place to make sure people 
are following the rules.
 “Our job is to make those 
recommendations,” Sampson-Ford said. 
“We are the gatekeepers.”
 Away from the office, Sampson-Ford, 
born in Jamaica before immigrating to the 
United States, has been somewhat of a 
trailblazer in her family life. 
 Combined with her four years of 
military service, she credits her parents for 
helping instill strong drive, discipline and 
determination to work for what she wanted, 
leading to her accomplishment of being 
the first in her immediate family to earn a 
doctorate.
 “I have been blessed with great 
parents,” she said. “Even though they 
didn’t get as far educationally, they have 
been very supportive. They have a lot to do 
with what I’ve accomplished.”
 Reflecting on her educational pursuits, 
Sampson-Ford urged others who are 
considering a doctoral degree to work 
hard, but also take it one day at a time. 
 “It doesn’t have to be just five years; 
there’s really no time limit,” she said. “You 
can take your time, be patient. It took a lot 
… but one day, it will come through. You 
just have to be persistent, persevere and 
do the best you can.”

By C.J. Lovelace 
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What led you into a government 
career as opposed to a career in the 
private sector?
 I graduated in 1991 from St. Ambrose 
University in Davenport, Iowa, with a 
bachelor’s degree in accounting.  Davenport, 
Iowa, is part of the “Quad Cities” and right 
next to Rock Island Arsenal in Rock Island, 
Illinois. Rock Island Arsenal is a U.S. Army 
installation with a vast history dating back to 
the early 1800’s. The installation has many 
Army commands and activities, and one in 
particular was hiring in 1992. The U.S. Army 
Audit Agency was tasked by the Department 
of the Army to lead a new audit workforce 
solely dedicated to auditing the Army’s 
financial statements. This was based on 
the Chief Financial Officer’s Act of 1990. 
They needed an influx of auditors, particular 
those with a degree in accounting. I was 
fortunate enough to receive an interview and 
was hired less than a year after graduating 
college.

What do you find uniquely rewarding 
about working in the military 
environment?
 Every job I have had has the same goal 
-- work to protect our country and perform 
critical tasks to improve the lives of our U.S. 
Army soldiers and their families. I have been 
fortunate to have traveled to over 50 different 
Army installations. Every stop has provided 
me an opportunity to work and talk with U.S. 
Army civilian employees and Soldiers. Many 
of those Soldiers have seen the battlefield. 
To know that I am contributing to improve 
their quality of life is highly rewarding.

As a military civilian what advice to 
you give to people who want to enter 
and stay in the career field?
 Well first off, I would tell them that 
working as a civilian in the U.S. Army or 
any other DOD branch is rewarding for all 
of the things I mentioned before. Taking 
care of the soldier and their families is a 
rewarding experience. The second thing 
is the opportunities. In my 30-plus years 
of experience, I have had many different 
“careers.” I have been an auditor, and 
auditor supervisor, internal audit director, 
HR supervisor, deputy to the commander 
for an Army installation, host nation liaison 

field operating agency director and now the 
chief of staff for the largest medical logistics 
command in the DOD. Lastly, working for 
the Army has given me a chance to see 
the world.  By working for the Army I have 
been able to see 39 states and 22 countries. 
None of that could have happened without 
working for the Army.  

Looking back, what has been your 
most interesting experience as 
a government employee/military 
civilian?
 I have had many great experiences 
in my government career. Whether it was 
attending Syracuse University as part of 
the Army Comptrollership Program to get 
my master’s degree, hosting U.S. senators 
at Rock Island Arsenal or the countless 
generals that I have briefed my career 
has been nothing short of exciting. The 
one that obviously stands out the most is 
9/11. I started working at the Pentagon 
on Sept. 1, 2001, exactly one week prior 
to that terrible day. I was in the Pentagon 
when the plane hit. The smell of burning 
jet fuel was overwhelming. The thousands 
of people leaving the building and walking 
on Interstate 95 was surreal. The historic 
significance of that day is unforgettable.  
What really set the tone of the rest of my 
career is when we all decided to go back 
to work in the Pentagon, with it still burning 
in some areas on Sept. 12, 2001.  We felt 
that the mission must go on and we banded 
together as a DOD and kept charging 
forward. I will never forget that day.

What has been the biggest 
change you seen over the course 
of your career to date?
 Funny enough, the biggest change is 
absolutely technology. The technological 
advancements from 1992 until today are 
some of the most impactful to the Army 
has ever seen. When I started, we were 
writing reports on pen and paper or using 
a typewriter. Within the first year, we were 
using an old clamshell word processor, 
which led to one single PC, to several PCs, 
to laptops, then Blackberries and now the 
iPhone. Oh and do not forget the pagers, 
beepers, corded phones, cordless phones, 
in between. Even now, our “wired phones” 

are over the Local Area Network. This 
does not even mention the technological 
advancements on how the Army performs 
day to day operations and the advancement 
in warfighting.   

Looking forward, what do you 
anticipate for military civilians and/
or USAMMC-E?
 I anticipate our workload increasing 
while funding and authorizations continue to 
decrease.  With the increase in technological 
advancements, the DOD will continue to try 
and do more with less, even as we support 
COVID, current operations and other crucial 
tasks—teams will have to look outward 
every day to determine how to do more with 
less.  

What would you like to say about 
your career so far and the experience 
of working in this environment?
 I have had the pleasure to work at several 
organizations within the Army and seen so 
many different installations.  Something I 
could never have done in another career.  
What we do each day when it comes to 
medical materiel and equipment for the 
Soldiers on the ground is nothing short of 
amazing. What we do to provide Army, Navy 
and Air Force medical facilities in order to 
save lives is unprecedented. I have never 
been prouder to be an Army civilian than I 
am right now.  

Q&A with USAMMC-E’s chief of staff 
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 CAMP CARROLL, Republic of Korea 
– The U.S. Army Medical Materiel Center-
Korea has created its version of a lifetime 
achievement award, recognizing longtime 
standout employees who have helped 
the center continue to meet the medical 
materiel needs of customers throughout 
the Korean Peninsula.
 By a workforce vote and leadership 
confirmation, three Korean nationals -- 
Chon, Un-hyang; Choe, Song-kyu; and 
So, Chang-kyong – were selected as the 
inaugural winners of USAMMC-K’s Order 
of the Phoenix award.
 “Our intent is to highlight those within 
the organization that have contributed a 
lifetime of service to USAMMC-K,” said 
Lt. Col. Marcus D. Perkins, commander 
of USAMMC-K. “The Phoenix symbolizes, 
like the organization, the continued rebirth 
of success USAMMC-K has through its 
people.”
 So, a distribution facility specialist, 
called it an honor to be recognized.
 “It was an honorable moment,” So 
said, especially as a senior employee with 
the responsibility of shepherding younger 
workers. “To be a senior at my work, it 

means having a bigger responsibility and 
showing a good precedence constantly to 
the junior.”
 Perkins said the award was modeled 
after the C5ISR Hall of Fame, awarded 
by U.S. Army Communications-
Electronics Command, which recognizes 
and memorializes former members of 
the C5ISR community who have made 
significant and enduring contributions to 
the enterprise, the Army and the nation.
C5ISR stands for Command, Control, 
Computers, Communications, 
Cyber, Intelligence, Surveillance and 
Reconnaissance. 
 USAMMC-K is a direct reporting unit to 
Army Medical Logistics Command, which 
reports to CECOM.
 Sgt. Maj. Joel Lara-Baeza said the three 
recipients were recognized at USAMMC-
K’s staff appreciation dinner.

 “The inductees have played a monolithic 
role in the evolution and legacy of our 
organization, and have made significant 
contributions to their team,” Lara-Baeza 
said.
 Through its dedicated workforce, 
USAMMC-K has continued its decades-
long commitment to serve the medical 
materiel needs to support healthcare 
missions in Korea and throughout the 
Pacific Rim, Perkins said.
 “USAMMC-K provides direct medical 
materiel support to theater medical forces, 
ensures and assists tactical units are 
integrated into the end-to-end medical 
supply chain and assists the combatant 
commands in health logistics support 
planning,” he said.

Lt. Col. Marcus D. Perkins, right, commander of the U.S. Army Medical Materiel 
Center-Korea, and Sgt. Maj. Joel Lara-Baeza, left, present its first Order of the 
Phoenix awards to Chon, Un-hyang, and So, Chang-kyong during the USAMMC-K 
staff appreciation dinner April 9. The Order of the Phoenix awards were created to 
recognize a lifetime of service to the medical materiel center. Not pictured is the third 
recipient, Choe, Song-kyu. (U.S. Army photos by Amy Gahan/Released)

USAMMC-K honors longtime employees 
with inaugural Order of the Phoenix award

A close-up of the U.S. Army Medical 
Materiel Center-Korea’s new Order of 
the Phoenix award medal. USAMMC-K 
presented its first three winners of the 
award, recognizing a lifetime of service 
to the medical materiel center, in April. 

By C.J. Lovelace 
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 KAISERSLAUTERN, Germany - 
Regional Health Command Europe 
(RHCE) Command Sgt. Maj. Kyle Brunell 
visited with Soldiers on March 30, to 
thank them for augmenting the U.S. Army 
Medical Materiel Center-Europe during 
increased operations in the region.
 Brunell told the group about his initial 
tour at USAMMC-E as a junior enlisted 
Soldier many year ago. He said those 
experiences contributed to his success 
throughout his 31 years in the Army.
 “It was my first assignment in 1992– I 
was a 42E (now 68H) optical fabrication 
specialist,” Brunell said. “I loved that MOS 
and never considered a change.”
 That first assignment also put him on 
the road to speaking fluent German, which 
he said has been an advantage throughout 
his career. Brunell said he first started to 
learn German to enhance his social life in 
Pirmasens, where USAMMC-E was then 
located, but he pursued it with rigor.

 “I was working in the optical lab and I 
kept a notebook and when I’d hear new 
phrases or things I wanted to learn, I’d 
write them down,” he said. “I ultimately 
filled two notebooks with German notes.”
 He said the USAMMC-E footprint was 
different in 1992. 
 “It was a brigade-sized unit, consisting 
of three Medical Supply, Optical and 
Maintenance (MEDSOM) Battalions, the 
226th, 428th and 37th. The Husterhoeh, 
Kaserne had more on it. We had a 
helicopter airfield, a rifle range, softball 
fields, an education center and its own 
vehicle registration building – all of the 
things you’d expect to find on a larger base, 
we had,” said Brunell. “We eventually 
transitioned from the 7th MEDCOM to 
the Army MEDCOM, with all the fixed-
facility medical units under one unified 
command. The 226th that I was in went to 
the 30th Medical Brigade. That pulled a lot 
of the Soldiers out of USAMMC-E.”

 The eventual closure of Huesterhoeh, 
Kaserne also changed the experience as 
the remaining Soldiers were not housed in 
Pirmasens anymore, said Brunell.
 “When I came back to USAMMC-E in 
2002, much had changed,” he said. “The 
barracks and main support areas were 30 
minutes up the road in Kaiserslautern, it 
was just a very different Army experience.”
 In discussing his career, Brunell said 
although he cycled to bases in the United 
States many times, he continued to be 
reassigned to Germany throughout his 
career.
 “After my first tour at USAMMC-E, I 
went to Fort Eustis, then I came back to 
USAMMC-E, and then I went to Fort Lee, 
and back to Landstuhl, Germany, and 
then to Fort Bliss, then back to Delitzsch, 
Germany, then West Point, Fort Hood, 
and now back to Germany at Sembach,” 
he said. “When I retire next year with 32 
years of service, 16 of it will have been 

USAMMC-E experience shapes Soldier 
into senior enlisted leader

Command Sgt. Maj. Kyle Brunell, seated, makes glasses during his enlisted service with USAMMC-E. Brunell started his career as 
an optical fabrication specialist (42E) and said his time with USAMMC-E enhanced his career. (Courtesy image)

(Continued)
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spent in Germany.”
 His multiple years of experience 
in Germany enhanced his career in 
numerous ways. 
 “I was able to serve as an exchange 
instructor with the Bundeswehr at their 
combined NCO academy in Delitzsch 
for three years, thanks to the German I 
started learning at USAMMC-E,” Brunell 
said.
 He said the command team at 
USAMMC-E put him on a path to 
leadership.
 “I was a happy NCOIC in the optical 
lab, and Sgt. 1st Class Truesdale 
nominated me to become the next 
detachment sergeant. I did that pretty 
well, and the Army asked me to take 
on more responsibility and become a 
first sergeant twice, and ultimately a 
community hospital and then a medical 
center CSM,” said Brunell. “And because 
of that leadership experience and my 
ability to speak German, I eventually got to 
teach at the Bundeswehr NCO academy. 
Thanks to all that, and my familiarity with 
the European Theatre and experience 
building interoperability and international 
partnerships, I was ultimately selected as 

the RHCE CSM.”
 “I remember my interview with Gen. 
(Mark W.) Thompson (to become the 
RHCE CSM),” Brunell said. “Every 
question he asked me I could answer 

based on these experiences. And I owe 
it all to the strong foundation built while 
serving at USAMMC-E.”

Maj. Gen. Crosland vists AMLC

Army Deputy Surgeon General Maj. Gen. Telita Crosland visits Army Medical Logistics Command headquarters 
on April 7 to receive an medical logistics operational update from AMLC Commander Col. Tony Nesbitt and 

Sgt. Maj. Monnet Bushner. (U.S. Army photos by C.J. Lovelace/Released)

(Continued)

Now- Command Sgt. Maj. Kyle Brunell waves while participating in the Nijmegen 
March during his USAMMC-E service in 1993. He plans to participate in the event 
again this year. (Courtesy image)

By Eric Cramer
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AMLC recognizes SAAPM participates 

Col. Tony Nesbitt, commander, Army Medical Logistics Command, and Sgt. Maj. Monnet Bushner recognize AMLC 
personnel who organized the command activities for Sexual Assault Awareness and Prevention Month during a close out 

ceremony at headquarters, April 29. (U.S. Army photo by C.J. Lovelace/Released)

USAMMA honors Miggy Boyle

U.S. Medical Materiel Agency 
Commander Col. Ryan Bailey 

presents Migdalia “Miggy” Boyle with 
her Department of the Army certificate 

of retirement from federal service, 
April 28 at Fort Detrick, Md. Boyle is 
retiring after 38 years of combined 
service. (U.S. Army photo by C.J. 

Lovelace/Released)
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During their visit April 12 to U.S. Army Medical 
Materiel Center-Korea, Maj. Gen. Robert 

Edmonson II, CECOM commanding general 
and Command Sgt. Maj. Kristie Brady, received 
a briefing by Lt. Col. Marcus Perkins and Sgt. 

Maj. Joel Lara-Baeza on USAMMC-K’s mission 
and core functions as well as toured the optical 
fabrication and medical maintenance facilities.

SOCIAL MEDIA  HIGHLIGHT

U.S. Army Medical Materiel 
Center-Europe Commander Col. 
Shane Roach and Sgt. Maj. Francis 
Famularcano kick off Sexual Assault 
Awareness and Prevention Month 
with a proclamation signing at the 

Kaiserslautern Army Depot, April 7.

SOCIAL MEDIA  HIGHLIGHT
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JANICE CRONGEYER-BASYE
Program analyst, AMLC

What do you do?
I am the program analyst tasked with creating visibility and performing analysis of the use of the Defense 
Working Capital Funds (DWCF), which is provided by Defense Logistics Agency (DLA). AMLC’s direct 
reporting units use DWCF to purchase necessary medical materiel and equipment to support the joint 
force. The goal of my work is to provide AMLC leadership with a view of the usage, losses, shortages and 
gaps in order to improve the health of the supply chain and reduce waste and losses.

What do you enjoy most about your job?
I really enjoy the challenge of my work. It requires me to think outside the box. It gives me a chance to 
learn new ways of approaching problems and to push myself towards new levels. Having been an active 
duty service member previously myself, as a Navy hospital corpsman, it gives me a feeling of pride and 
satisfaction that, in some small way, I am helping medical personnel obtain the items they need in order 
to perform their jobs and care for our service members who rely on them. I also enjoy my job because the 
support operations team is incredibly cohesive and supportive. When I joined the group, they welcomed 
me, and showed me the ropes, educated me on Army language and processes. They have always 
supported me in new endeavor’s including training and taking on new responsibilities, and they always 
encourage me.

Who was your role model?  
And if he/she could see you now right now, what do you think they would say?
Ruth Bader Ginsburg and Malala Yousafzai. I admire both of these women for being outspoken and 
standing up for women’s’ rights under unique and challenging pressures and circumstances. They both 
went through challenges, one professionally and the other life threatening, in order to stand firm in their 
beliefs and stand up for themselves and other women. They confidently faced critics and dissenters, 
and never wavered.

What’s your favorite quote and why?
“Travel is fatal to prejudice, bigotry, and narrow mindedness, and many of our people need it sorely on 
these accounts.” – Mark Twain

This is a MONTHLY feature! So if you have an All-Star in YOUR  
organization, please email us at usarmy.detrick.amlc.mbx.pca@army.mil!

Highlighting the best of the best!

Calling All DRUs!

How long have you been working for Army Medical Logistics Command? 
I’ve been with AMLC for one year and four months.

mailto:usarmy.detrick.amlc.mbx.pca%40army.mil?subject=MEDLOG%20Monthly%20Inquiry%21
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JUSTIN T. LIEB BEAGLES
Command security manager, USAMMC-E

What do you enjoy most about your job?
I enjoy helping people and making the organization a secure force in order to provide continuous support 
to our serviced customers. 

Who was your role model?  
And if he/she could see you now right now, what do you think they would say?
One of my role models is my grandfather. He has stated how proud he is and glad I am doing 
something I enjoy with pride.

What’s your favorite quote and why?
“The happiness of your life depends upon the quality of your thoughts: therefore, guard 
accordingly, and take care that you entertain no notions unsuitable to virtue and reasonable 
nature.” - Marcus Aurelius

My happiness is of great importance to me. That quote identifies that a mind filled with 
uncontrollable uncertainties and disruption will have an undesirable effect on the state of 
happiness. 

This is a MONTHLY feature! So if you have an All-Star in YOUR  
organization, please email us at usarmy.detrick.amlc.mbx.pca@army.mil!

Highlighting the best of the best!

Calling All DRUs!

How long have you been working for U.S. Army Medical Materiel Center-Europe?
I have been with USAMMC-E since December 2019.

What do you do?
As the USAMMC-E physical security officer performing the role as the command security 
manager, I am the program manager for physical security, antiterrorism/force protection, 
operational security, personnel security and information security.

mailto:usarmy.detrick.amlc.mbx.pca%40army.mil?subject=MEDLOG%20Monthly%20Inquiry%21
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CHERYL ALLIGOOD
Inventory management specialist, USAMMA

How long have you been working for U.S. Army Medical Materiel Agency? 
I became a member of the USAMMA team in July 2009.

What do you do?
I am an Army Prepositioned Stock inventory manager working within USAMMA’s Force Projection 
Directorate. I am responsible for managing sets, kits and outfits for forward-based APS sites located in 
Port of San Antonio, Texas; Health and Human Services, Perry Point, Md.; Dulemen, Germany; 
Goose-Creek, S.C.; Sagami and Okinawa in Japan; Camp Carroll, South Korea; and Camp Arifjan, 
Kuwait.

What do you enjoy most about your job?
I enjoy being part of a team that sets the standard when it comes to the management of medical materiel.  
Managing and sustaining each unit assemblages at the highest level of readiness is always a priority.

This is a MONTHLY feature! So if you have an All-Star in YOUR  
organization, please email us at usarmy.detrick.amlc.mbx.pca@army.mil!

Highlighting the best of the best!

Calling All DRUs!

Who was your role model?  
And if he/she could see you now right now, what do you think they would say?
My role model is and will always be my father. My father was the backbone of our family and worked 
hard every single day of his life. He always told me that you can be anything you want to be, you just 
have to work hard for it. He would tell me that he is very proud of the woman that I am today and to 
continue to live life to the fullest.

What’s your favorite quote and why?
“Nothing is impossible. The word itself says ‘I’m Possible.’”- Audrey Hepburn. This quote is a daily  
reminder for me to live each day with a healthy and positive mindset.

mailto:usarmy.detrick.amlc.mbx.pca%40army.mil?subject=MEDLOG%20Monthly%20Inquiry%21
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SO, CHAN-KYONG
Senior distribution facility specialist, USAMMC-K

How long have you been working for U.S. Army Medical Materiel Center-Korea?
I started in 1999 and I’ve been working for USAMMC-K for 23 years.

What do you do?
As the senior distribution facility specialist, I assist with the management of the warehouse and 
oversight of planning, scheduling and distribution of medical materiel. I also manage the warehouse 
operation with efficiency review, staff workload, safety inspection and the communication of TEWLS 
troubleshooting with the U.S. Army Medical Materiel Center-Europe’s Business Support Office to include 
providing staff with TEWLS technical assistance.

What do you enjoy most about your job?
I enjoy leading the team as a senior Korean national employee and warehouse manager, and engaging 
with different section’s operations. My team and the mission provides me purpose and daily motivation.

Who was your role model?  
And if he/she could see you now right now, what do you think they would say?
Mr. Chong, Chu-yong, founder of Hyundai group, is my role model. I’m sure he would say to me to keep 
pushing to get what I want.

What’s your favorite quote and why?
I like the quote from Mr. Chong, my role model, saying “Hey guy, did you try?” To me, this means when 
some people are face with difficulties, they simply give up without even trying to overcome and achieve 
their goal. I believe most civilizations were developed by overcoming challenges. Tomorrow is shaped by 
how we deal with issues of today.

This is a MONTHLY feature! So if you have an All-Star in YOUR  
organization, please email us at usarmy.detrick.amlc.mbx.pca@army.mil!

Highlighting the best of the best!

Calling All DRUs!

mailto:usarmy.detrick.amlc.mbx.pca%40army.mil?subject=MEDLOG%20Monthly%20Inquiry%21
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STEVE BODVIG
Linen manager, Womack Army Medical Center (Fort Bragg, N.C.)

How long have you been working for Womack Army Medical Center?
Eight years.

What do you do?
As the linen manager, I ensure that the linen and laundry management programs at WAMC are  
accomplished effectively and are in compliance with all policies and procedures. I am also the 
contracting officer’s representative for the laundry, ScrubEx and curtains contracts. I manage the  
hospital and uniforms contracts and have technical and administrative responsibility for the quality 
assurance programs.

What do you enjoy most about your job?
Interacting with the hospital staff concerning linen issues.

Who was your role model?  
And if he/she could see you now right now, what do you think they would say?
My dad, Dewy. He would say, “I’m proud of you.”

What’s your favorite quote and why?
Integrity is doing the right thing in the absence of leadership. This goes without saying.

This is a MONTHLY feature! So if you have an All-Star in YOUR  
organization, please email us at usarmy.detrick.amlc.mbx.pca@army.mil!

Highlighting the best of the best!

Calling All DRUs!
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